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who come from different cultures them-
selves, whose ancestors come from different
countries themselves. There is no nation in
the world better positioned than the United
States to do well in the 21st century, because
we’re a people from everywhere. If our val-
ues—[applause]—thank you—if our values
and our ideals can spread around the world,
then we can create a peaceful, secure world.
So that’s what I’m trying to do.

But to get back to the main point, the ulti-
mate national security of any country rests
in the strength of its own citizens. And for
us, that means we have got to prove that no
matter how diverse we are, we can still offer
a world-class education to every single Amer-
ican child.

I’m sure all of you know this, but virtually
everyone in the world believes that America
has the finest system of higher education any-
where. We are flooded every year with stu-
dents and graduate students coming from
every other country in the world to our col-
leges and universities because they think
they’re the best in the world, and they have
made us very strong. But we now know that
in the world we’re living in, it’s not enough
just to educate half the people very well
through university; you must educate 100
percent of the people very well in elementary
and secondary schools.

We know we’ve got a lot of challenges. Our
kids come from different places. A lot of
them have different cultures. They have dif-
ferent learning patterns. They speak different
languages as their native language. A lot of
them are poor. A lot of them live in neighbor-
hoods that are difficult. And so this is a great
challenge for us. But it is a worthy challenge.
It’s a worthy challenge for a great country
to prove that we can take all this diversity,
not just racial and ethnic and religious diver-
sity but diversity of life circumstance, and
still give every single child a shot at living
his or her dream. That is what this is all
about, and that’s why I’m here today.

This is just as much a part of our national
security as that trip I’m taking to Russia, and
I want you to understand that I believe that.
So when we finish the roundtable, I want
to say a little about what we can do to help
and what’s going on in Congress and what
will happen in Congress over the next month

because it’s very important. But the most im-
portant thing, as the Secretary said, is what’s
happening here. So I’d like to stop talking
and start listening now, and we’ll do the
roundtable. And I think we should start with
Michele Freeman and let her talk about this
school and her experiences and her chal-
lenges and what she’s doing about it.

NOTE: The President spoke at 11:40 a.m. in the
gymnasium at Herndon Elementary School. In his
remarks, he referred to Michele J. Freeman, prin-
cipal, Herndon Elementary School.

Remarks During a Roundtable
Discussion on Education in Herndon
August 31, 1998

The President. Let me just say very brief-
ly before I move on, you probably know this
because you talked about how your school
was growing. But I believe, Secretary Riley,
I think it was last year was the first year that
we actually had a school class from kinder-
garten through high school bigger than the
baby boom generation. And this explosion of
children into our schools has created enor-
mous strains on school districts all across
America.

I was in a school in Florida. I believe it
had 17 trailers outside.

Fairfax County Superintendent of
Schools Daniel A. Domenech. We have
that beat, Mr. President. [Laughter]

The President. This was just one school,
not a school district, and it was amazing. But
there was an article in The Washington Post
and in other newspapers over the weekend
about the teacher shortage in America, and
I’m very concerned about it. We have two
proposals: One is to put 35,000 teachers in
the most difficult and underserved areas in
the country—it’s part of our budget—the
other would put 100,000 teachers out there
across the country in the first 3 grades, to
try to keep class size down below 20. And
I think those things are very, very important.

One of the things I’m hoping I can do is
to persuade the Congress in the next month
to embrace the idea that we clearly have a
national obligation now to support what is
a national phenomenon, the explosion of the
number of schoolchildren in our schools. So
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when you say what it did, it made me want
to think about that.

I’d like to go on now to JoAnn Shackelford,
because it seems to be a logical followup to
what you said about the diversity of your stu-
dent body and teaching people to read and
this Saturday Program, which I’m very inter-
ested in. It sounds to me like something ev-
erybody ought to be doing.

Ms. Shackelford. Thank you. First of all,
I wanted to tell you, welcome to our school.
We’re so excited you’re here. Miss Freeman
is a hard act to follow, so I won’t try. But
I do have a few things to ask for. [Laughter]

The President. Who picked this ques-
tioner? [Laughter]

[At this point, Ms. Shackelford, a reading
specialist, expressed the faculty’s conviction
that students can learn to read by the third
grade and described the Reading Recovery
program, which involves additional teachers
working with the classroom teachers to help
children with special needs, and the Excel
Saturday program, which consists of high
school student and teacher volunteers tutor-
ing elementary school children on Saturdays.
Ms. Shackelford expressed the need for more
funding to expand the programs’ outreach
and suggested scholarships for high school
tutors.]

The President. I’d just like to make a cou-
ple of observations. First of all, I’ll think
about this high school scholarship thing. The
only high school scholarships directly for
service, community service, we have are the
ones that I announced at Penn State a couple
of years ago, where we give a modest scholar-
ship that’s matched in the local community
to one person for outstanding community
service in high school.

So we now have 1,000 colleges and univer-
sities providing reading volunteers through
the America Reads program to go into
schools to help young children learn to read,
and most of them are work study students.
But a lot of them are not eligible for work
study, and they just do it anyway. There may
be something we can do on that, and I’ll think
about it.

The other thing I’d say is that I’m a big
fan of the Reading Recovery program. And
if you look at the research, it has about the

best long-term results of any strategy. But
there is a reason for it. It’s very expensive,
because it’s so labor intensive. And it’s some-
thing that maybe Secretary Riley wants to
talk about this a little bit.

We’ve discussed before that whether the
generalized assistance we give to school dis-
tricts for supportive programs like this, or the
States, which then the school districts get,
should be more focused. And we’ve tried not
to sort of pick and choose among the various
reading strategies because of the limited
amount of money and the large number of
programs underway in the country.

But there’s no question that the Reading
Recovery strategy, particularly when you’ve
got a lot of young people whose first language
is not English, have had, I believe, the best
long-term results, but it’s because it’s so labor
intensive and is quite expensive and it’s
something we need to look at.

Dick, you want to say anything about this?

[Secretary of Education Richard W. Riley
agreed with the President and praised the
Reading Recovery program’s contribution to
national education goals.]

The President. Maybe we should go on
now to, since we’re talking about this subject,
to Maria Gorski, who is a parent liaison. And
you talked about involving the parents, so talk
a little about that for us, Maria.

[Maria Gorski, liaison to parents of Spanish-
speaking immigrant students, welcomed the
President and expressed concern that many
parents have difficulty helping their children
with homework because of language barriers
and lack of time. She asked the President to
support the United Neighborhood program
run by the Herndon Police Department,
which offers tutoring by volunteers in the
evenings.]

The President. Thank you. How many
parents volunteer in this school? Do you
know how many?

[Principal Michele J. Freeman said there are
about 500 volunteers in the course of a year.
In addition, there are volunteers who work
from home and send in materials for use at
the school.]
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The President. What about the children
who have both parents work and maybe have
two jobs? How do you work out time for
them to meet with the teachers and——

[Ms. Gorski noted such meetings usually
occur on Saturdays, and she tries to com-
pensate for the parents’ schedules.]

The President. What about—how does
the school work? What does the assistant
principal do to make sure that there are no
fires started and everybody sort of shows up
more or less on time and all of that? [Laugh-
ter]

[Assistant Principal Jude Isaacson noted the
staff’s dedication to educating and nurturing
every child, its training in ‘‘discipline-with-
dignity’’ strategies, and its efforts to get to
know the students’ families through extra-
curricular activities. She described the
school’s counselors aiding in peer mediation
and conflict resolution and offering classes on
parenting skills. Ms. Isaacson noted the
school administration keeps a visible and
proactive presence among the students; she
described a program that helps children set
and attain goals and a program called
‘‘Adopt-a-Cop,’’ which involves local police
having lunch with students and discussing
safety awareness. She expressed pride in the
school staff and their interaction with the
community to foster discipline and safety.]

The President. Last week, I went up to
Worcester, Massachusetts and released there
this handbook that Secretary Riley and Attor-
ney General Reno did for all the schools on
trying to identify children that have problems
and trying to prevent things from happening
before they go too far. But I tried to empha-
size to them that the schools—still, schools
are basically the safest places in the country
for our kids. But when something goes
wrong, it can be terribly tragic.

But I think it’s important that the Amer-
ican people know that most schools have peo-
ple like you in them and other people who
are really working hard to do their part to
help the children grow up in a safe, secure
environment so they can learn. And I know
Secretary Riley—he mentioned the character
education program—he’s been promoting

that and worked hard for it ever since we’ve
been here, and I thank him.

What about the teachers? It’s about time
we heard—[inaudible]——

[First grade teacher Martha Bell noted that
teachers look at the challenges each individ-
ual student brings to the classroom and, also,
how to communicate with the parents. She
stressed the need to convince middle and high
school students that teaching is a rewarding
career and urged funding for those who can’t
afford to attend higher education.]

The President. What’s the most challeng-
ing thing that new teachers face—first-year
teachers?

[Ms. Bell said it was a teacher’s first con-
ference with the parents, the development of
a good rapport and the positive interaction
with the parents.]

The President. I could use her in any
number of positions—[laughter]—in the
Federal Government. We’ve got an airplane
strike in the Midwest I think you could set-
tle—[laughter]—by tonight, and I’d appre-
ciate it.

Principal Freeman. Mr. President, she’s
taken. [Laughter]

The President. But one of those parents
who is sitting to your left, Mr. Lewis, you’re
the PTA president. First of all, I know this
is not what you are going to say, but what
do you do when you’re not the PTA presi-
dent, and why did you decide to do this?

[E. Tracey Lewis commended the President
on his education policies. He told the Presi-
dent he works with Bill Milliken in the Com-
munities in Schools program, the largest stay-
in-school program in the Nation. Mr. Lewis
stressed a citizen’s obligation to the commu-
nity and likened the Herndon Elementary
School PTA to the President’s theme of build-
ing bridges to the 21st century. He noted the
PTA is about building a community context
around the school and its students. He then
outlined 10 guiding principles that direct the
PTA’s decisionmaking.]

The President. I would just like to say
a couple of things and ask you one question.
First of all, I want to thank you for your work
with the Cities in Schools program. I brought
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it to Arkansas with Bill Milliken probably 15
years ago, and that’s a long time ago. Sec-
ondly, I want to thank you for your work in
the PTA and as a father who used to be an
active participant in all our school events, I
think it’s a good thing to have men as well
as women be present. And I think that’s
good.

How many members does your PTA have?
How many parent members?

Mr. Lewis. Last year, 47 percent of the
parent population of Herndon Elementary
School were members of the PTA. This year,
under the able leadership of Mary Mann,
who is our vice president for membership,
we expect to go to scale—100 percent.
[Laughter]

The President. I’d say that’s pretty good.
Ms. Mann. We think big here.
The President. Well, Mr. Superintendent,

are all your schools like this? [Laughter]

[Superintendent Domenech welcomed the
President and said the county has the Na-
tion’s 12th largest and best school system in
America. He attributed the success to dedi-
cated staff and community and to the diver-
sity of the county’s overall student body. He
defined the challenges that confront the coun-
ty as providing more facilities to handle over-
crowding and obtaining better technology for
the classroom. He described a program
called, ‘‘Success by Eight,’’ whereby all stu-
dents are expected to be able to read by the
time they are 8 years old. He stressed the
need for smaller class sizes to achieve that
goal and expressed hope for assistance from
the President.]

The President. Well, let me say, I think
this is a truly extraordinary school district.
And I have done my part to promote you,
you know, around the country. [Laughter] I
always talk about what an amazing school dis-
trict this is. Some of your schools, particular
schools, are as diverse as any in America and
a stunning array of people coming from dif-
ferent places. So I’m very impressed, and I
thank you for what you’re doing.

I wonder if—Secretary Riley, would you
like to say anything before I talk a little bit
about the congressional agenda?

[Secretary Riley announced the availability
within days of guidebooks on early warning

signals to help detect school violence before
it takes place. He then commended the mem-
bers of the roundtable for their participation
in the discussion.]

The President. Didn’t they do a great job?
[Applause]

[At this point, Secretary Riley introduced the
President.]

The President. The way I was prepared
for this, I was supposed to go up there to
the podium and give a little talk, and it’s way
too past that. [Laughter] We’ve had too much
fun. But what I would like to do is to outline
to you—there are six things that the Congress
should pass that are in my budget that don’t
break the balanced budget, that are in our
balanced budget, that they can pass or not
pass in the next few days that I think would
really help our children a lot. Five of them
bear directly on our schools, one indirectly.

But I’d like to just mention them so you
would know, because I would like to see
them get broad bipartisan support . I don’t
really believe we’re best served when edu-
cation is a partisan issue. I think we’re best
served when it’s an American issue that
crosses party lines.

First of all, I have given Congress a plan
for smaller classes, better-trained teachers,
and more modern schools. Let’s begin with
the teacher shortage. You know what’s acute
here; it is profound in many places. Now,
let me say one other word of introduction.
There has been what I consider to be a legiti-
mate question raised of me by many Mem-
bers of Congress who say, ‘‘Well, now, look
Mr. President, you’re trying to get the Fed-
eral Government into financing things that
the Federal Government has never before
financed. We’ve never been into building or
repairing schools, for example—there are
many States in this country where the States
don’t even do that, where it all has to be
done at the local level—or putting 100,000
teachers out there for smaller classes in the
early grades.’’

My answer is as follows: Number one, it’s
hard to think of a more important national
issue. Number two, I’m not doing anything
to interfere with the local direction of the
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schools or the States’ constitutional respon-
sibility to set the framework of public edu-
cation. And number three, in some places
like this district, the level of growth, and in
other places the level of poverty, make it sim-
ply inconceivable that they can achieve these
objectives otherwise.

So I think if we have the money, this is
what we ought to do. But I want to prepare
you in case any of you feel moved by the
spirit to call or write your Congressman or
Senator. [Laughter] There is a legitimate his-
toric pattern here where they’ll say, ‘‘Well,
you know, President Clinton’s got a lot of
energy, but he may have gone too far this
time because the Federal Government’s
never done this.’’ There is a reason we’re
doing it now. There’s a reason we’re doing
it now. We have to prove that our elementary
and secondary schools can be uniformly as
excellent as our colleges and universities are
and give all of our kids world-class education.
And unless we do this, I am convinced there
won’t be the resources out there to get the
job done.

So let me say first of all, the teacher short-
age. I’ve asked Congress to pass a plan to
help school districts hire 100,000 new teach-
ers, all trained, tested, and certified by State
education authorities, targeted to smaller
classes in the early grades. Again, where all
the research shows, there are permanent
gains if kids get the kind of individual atten-
tion they need in the early grades.

I’ve also asked them to help me support
better teacher training programs not directed
by Washington, those things that all of you
know work, all educators know work. There
is not today in my opinion a sufficient com-
mitment to helping teachers continue to im-
prove their skills, upgrade their skills, work
with other teachers, to have the time nec-
essary to try to continue to improve, to avoid
burnout under all the pressures that they’re
under. When I go out and talk to educators,
there’s really a lot of support for increased
investment in teacher training. So I hope that
Congress will fully fund this class size reduc-
tion program. It would get us down to an
average of 18 children per class once we do
it.

The second problem is, it’s hard to have
a small class without a classroom. [Laughter]

What did you call them, learning cottages?
Learning cottages. That sounds like some-
place you’re sent when you misbehave—
[laughter]—learning cottages. Anyway, so I
have also presented a plan to help to modern-
ize or build new, 5,000 schools. Next Tues-
day, when I get back from my trip, the Sec-
retary and I and others are going to hold
school modernization days all across America
to highlight our proposal which would pro-
vide tax credit to build or modernize or re-
build 5,000 public schools.

I have been to schools in this country
where whole floors were closed because they
were so old. But they’re wonderful buildings.
Structurally, no one could afford to build
such buildings today because of the cost of
construction. But if you go to an inner-city
school, for example, think of what message
it gives a 7-year-old child to walk up the steps
of a school where the paint’s peeling off and
the windows are broken. Think of the mes-
sage you’re sending your child—you want to
say, ‘‘Oh, every child is a treasure,’’ all these
things that your PTA president said; I believe
every one of them. But sometimes, the ac-
tions speak louder than words. You can tell
those children that, but if they have to keep
walking up steps into broken-down buildings,
do they really think we believe it?

The other day, I was in Philadelphia in
a school—the average school building, the
average age of school buildings in Philadel-
phia is 65 years. That’s the average age. Now,
the good news is, those structures, by and
large, are magnificent. The bad news is, a
whole lot of them are in terrible shape, and
I think it’s a worthy investment. I think it’s
a worthy investment of our money.

So, we want to give fast-growing districts
like this one and districts with good struc-
tures but old, run-down buildings the chance
they need to go forward. So that’s the first:
more teachers for smaller classes and more
classes.

Second, we want to fully fund my plan to
equip our Nation’s classrooms with comput-
ers and cutting-edge educational software
and to train teachers to be there to make
sure that the technology is properly used. I
want to hook up every classroom and library
in the entire country to the Internet by the
year 2000 and make sure that the software
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is good and that the teachers are trained to
make the most of it. And we have to help
you do that. You shouldn’t have to fully fund
that.

Third, I want to strengthen the charter
school movement. There are some school
districts that have been greatly advanced by
letting teachers and others get together and
start new schools within the framework of
the school district where the whole district’s
not reforming, but they want to try some-
thing new. We’ve got now about almost 1,000
of those schools out there. When I became
President, there was only one in the whole
country. When I was talking about it in 1992,
I might have been trying to explain the the-
ory of relativity. Everybody thought I was
nuts. [Laughter] But now, first we had one,
now we’ve got nearly 1,000, and if my budget
passes, we’ll have 3,000 funded by the year
2000.

Fourth, I want to continue to open the
doors of college to all Americans who will
work for it by reauthorizing the Higher Edu-
cation Act. Now, that doesn’t mean anything,
so let me tell you what that means, that reau-
thorization. [Laughter]

This legislation will help more children
reach their potential by improving teacher
education. It will help struggling commu-
nities to hire 35,000 well-qualified teachers.
It will expand mentoring programs, some-
thing that you’ve already said is important
to you. It will reduce interest rates on student
loans. It will extend Pell grants and the Fed-
eral work-study program. We’ve taken it
from 700,000 work-study positions to a mil-
lion in 3 years. So these things are very im-
portant.

You know, we have provided for lower in-
terest rates on student loans, better repay-
ment, 300,000 more work-study slots, and
now tax credits worth about $1,500 a year
for the first 2 years of college, and then for
junior and senior year and graduate school.
I am determined that when I leave office,
no American will ever, ever walk away from
college because of the cost. We can open the
doors of college to everybody who is quali-
fied, and it’s important.

Fifth, let’s go back to what we were talking
about on reading. We want to pass a biparti-
san early literacy bill to help to train teachers

and mobilize an army of volunteer tutors, be-
cause as I said, we already have 1,000 col-
leges participating in this program. And I
think it’s very, very important.

Sixth, we have a general program to
strengthen our schools that would expand
Head Start, strengthen after-school programs
for hundreds of thousands of children. This
is a huge deal in areas with a lot of juvenile
crime, with a lot of dangerous streets, with
a lot of gangs. These after-school programs
and summer school programs have dramati-
cally reduced student problems while in-
creasing student achievement, and I think
that’s very, very important.

We have a special initiative aimed at His-
panic young people because the school drop-
out rate is still much higher for Hispanics
than for any other group, largely because of
language barriers and economic problems.
And we also have in this package program
I just mentioned our safe and drug-free
schools program. We’ve tried to take the ini-
tiatives that we know work in schools like
this one and make sure they are in every sin-
gle school in America.

Now, the bill that the House Republican
majority has proposed falls short of these
goals in every single one of these areas. But
it’s not too late. The bill has to be considered
in the Senate; then both the Senate and the
House must vote on it. So I would implore
you, without regard to your political party,
just to contact your Members of Congress,
your Senators, and ask them to support this
agenda. We have the money.

We have worked hard to balance the budg-
et. We’ve worked hard to show fiscal dis-
cipline, to get the economy going again.
There is no more important area in which
to spend the money now that we have it, and
so I hope you will help us to do that.

Let me just say one final thing. The Senate
tomorrow takes up the summer jobs pro-
gram. Now, that’s not for this summer, but—
the one we just passed—but for the summer
about to come. It provides more than
500,000 young people a chance to work. It
is a godsend to this country. And because
of the funding—Federal-funded summer
jobs program—we have a lot of places which
we are able then to go out and get other
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people to put up money to expand the pro-
gram. For reasons I do not understand, the
House committee wants to disband it, and
I think it would be a disastrous error.

It comes up in the Senate tomorrow, and
again, this is fundamentally an education
issue, because if kids get in trouble over the
summer or they have problems and they
don’t have something to do or if they need
the money and they can’t earn it, it increases
the chances that they’ll drop out. So I hope
that you will also support the summer jobs
program. The Senate is taking it up quite
soon. I believe the Senate, across party lines,
will vote to extend it, but we need help.

So I just wanted to close by trying to close
this circle here. We started in this roundtable
talking about what you are doing to give to
children in your charge the future they de-
serve and a future America desperately needs
for them to have. But we think we have a
role here if we’re going to build those bridges
to the 21st century. And I’ve done my best
to define that role based on 20 years now
of working with people in education. I think
it’s a good agenda. Secretary Riley and I, our-
selves, started working together almost 20
years ago on public education. I guess next
year will be our 20th anniversary of working
together on these things when we were
young Governors.

I know that you know that there are things
we should do, and I believe if we don’t be
harsh and political in our rhetoric, we talk
about our children and what we know to be
true of education, we can get a listening ear
among enough thoughtful Republicans to
join our Democrats to build a bipartisan coa-
lition to do what the National Government
should do to help make possible more stories
like the ones we’ve heard around this table
today. That is my whole goal. And I know
that we won’t have all the stories we need
unless we also do our part. So I ask you:
Whatever you can do to contact your Rep-
resentatives and Senators, whatever you can
do to make it clear that these are not partisan
issues, these are people issues, and that our
future is riding on it. If you can do that, I
would be very grateful. And thank you for
what you do here every day.

Thank you.

NOTE: The President spoke at 12:45 p.m. in the
gymnasium at Herndon Elementary School. In his
remarks, he referred to William E. Milliken, presi-
dent, Communities in Schools, Inc. (formerly, Cit-
ies in Schools, Inc.).

Statement on the Northwest Airlines
Pilots Strike
August 31, 1998

I have asked Northwest Airlines and its pi-
lots to redouble their efforts to resolve their
differences. Senior members of my adminis-
tration continue to be in contact with the par-
ties, but it is up to the negotiating parties
to reach an agreement. Specifically, I have
asked Secretary of Transportation Rodney
Slater to meet with the parties’ leadership.
I hope that an agreement will be concluded
soon in their interests and the interest of the
American people.

Message to the Senate Transmitting
the Guatemala-United States Treaty
on Stolen Vehicles and Aircraft With
Documentation
August 31, 1998

To the Senate of the United States:
With a view to receiving the advice and

consent of the Senate to ratification, I trans-
mit herewith the Treaty Between the Gov-
ernment of the United States of America and
the Government of the Republic of Guate-
mala for the Return of Stolen, Robbed, Em-
bezzled or Appropriated Vehicles and Air-
craft, with Annexes and a related exchange
of notes, signed at Guatemala City on Octo-
ber 6, 1997. I transmit also, for the informa-
tion of the Senate, the report of the Depart-
ment of State with respect to the Treaty.

The Treaty is one of a series of stolen vehi-
cle treaties being negotiated by the United
States in order to eliminate the difficulties
faced by owners of vehicles that have been
stolen and transported across international
borders. It is the first of these newly nego-
tiated treaties to provide for the return of
stolen aircraft as well as vehicles. When it
enters into force, it will be an effective tool
to facilitate the return of U.S. vehicles and
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